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 The Washington City Council met in a regular session on Monday, May 9, 2016 at 5:30pm in 

the City Council Chambers at the Municipal Building. Present were:  Mac Hodges, Mayor; Virginia 

Finnerty, Mayor Pro tem; Doug Mercer, Councilmember; Richard Brooks, Councilmember; Larry 

Beeman; Councilmember and William Pitt, Councilmember.  Also present: Bobby Roberson, City 

Manager; Franz Holscher, City Attorney and Cynthia S. Bennett, City Clerk. 

 

 Mayor Hodges called the meeting to order and Councilmember Brooks delivered the 

invocation. 

 

APPROVAL OF MINUTES: 

 By motion of Councilmember Pitt, seconded by Councilmember Beeman, Council approved the 

minutes of April 25th & April 26th, 2016 as presented. 

  

APPROVAL/AMENDMENTS TO AGENDA 

 Mayor Hodges reviewed the requested amendments to the agenda: 

 Add Eltha Booth – flag presentation  

 

 Remove from Consent for discussion purposes: Consent Item A: Adopt/Approve – Budget 

Ordinance Amendment for Electric Cost of Service Rate Study and Approve purchase order  

 

 By motion of Councilmember Mercer, seconded by Councilmember Beeman, Council approved 

the agenda as amended.    

 

RECOGNITION: 

ELTHA BOOTH – FLAG PRESENTATION 

 

  
Ms. Booth has requested the flag be flown on the tallest flagpole in the City – which is located 

on Respess Street.     

 

CONSENT AGENDA:  

By motion of Councilmember Mercer, seconded by Councilmember Brooks, Council approved 

the consent agenda as amended.   

A. Item removed from Consent for discussion: Adopt/Approve – Budget Ordinance 

Amendment for Electric Cost of Service Rate Study and Approve purchase order  

B. Approve – Purchase Order >$20,000 *BCI Utility Construction in the amount of $61,012 for the 

underground electric project in Country Club Estates  
 

ITEM A FROM CONSENT: ADOPT/APPROVE – BUDGET ORDINANCE AMENDMENT FOR 

ELECTRIC COST OF SERVICE RATE STUDY AND APPROVE PURCHASE ORDER 

 Councilmember Mercer requested the budget ordinance for the cost of service study of the 

electric rates be removed as we had a study prepared in October.  We should look at that cost of service 

study and make necessary adjustments in accordance with the October report.   

 

 By motion of Councilmember Mercer, seconded by Councilmember Beeman, Council agreed 

not to approve the budget ordinance amendment and purchase order for the electric cost of service 

study, but to spend some time reviewing the existing study and make the necessary adjustments to our 

rates based on the study that was prepared in October.  
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COMMENTS FROM THE PUBLIC: 

 Scott Campbell urged Council to reconsider funding for the façade grant program, saying it is a 

very effective program.  He received over 50 signatures on a petition to keep the façade grant program.  

 

 Susan Zachary stated that she has nothing against Sound Rivers, but feels they need to pay for 

their rent and that all outside agencies should be treated the same. She recommends that Sound Rivers 

be given a period of 3 months to decide if they want to pay rent and if they don’t then they should move 

someplace else. 

 

 Harrison Marks – Executive Director of Sound Rivers explained their organization was founded 

approximately 35 years ago and was formerly known as PTRF.  They have occupied the existing space 

for probably the entire time they’ve been in existence.  He stated the City has deemed space as surplus 

and Sound Rivers believes they are being good stewards of their donations.  

 

PUBLIC HEARING 6:00PM– ZONING: NONE 

 

OLD BUSINESS: 

APPROVE – “SAVE THE POOL CAMPAIGN” 

Background and Findings: The Pool Committee would like to enlist approval and support of a 

campaign to raise the necessary funding to replace the Dehumidification System at the Moore Aquatic 

and Fitness Center.  The goal is to raise half of the $300,000.00 to replace the system at the pool, in 

recognition of the City providing the additional match.  The committee requests the campaign to run 

through December 31, 2016.  The proposed ideas for fundraising are as follows; tile mural in the 

kiddie pool area, triathlon around the Sports Complex, swim-a-thons, and car washes.  The Committee 

will be seeking support from corporate sponsors, as well as the Beaufort County Board of Education.   

 

 Kristi Roberson & Matt Rauschenbach explained that the pool committee has met and put 

together a proposal to try and raise half of the money for the Dectron unit.  The pool committee wants 

to put together some fundraising efforts by joining forces with corporate sponsors, such as the Board of 

Education.  Ms. Roberson explained that she and Mr. Rauschenbach met with the school board and 

presented a non-action item.  The pool committee is interested in a tile fund raiser, summer kick-off, 

triathlon around the sports complex, swim-a-thon, car washes, raffle tickets, etc. Is Council willing to 

match the $150,000 if the pool committee could raise the other $150,000. 

 

 Councilmember Mercer stated he had no problem with the fundraising campaign as suggested.  

But inquired as to who authorized the ad in the paper on Saturday.  He stated the ad was published 

prematurely being Council hasn’t approved the fundraising efforts. The City Manager explained he 

authorized the ad. 

 

 Councilmember Brooks said the fundraising campaign was a good idea. 

 

 Mayor Pro tem Finnerty inquired if the proposal that was presented to the school board was 

agreed upon and do we have the agreement in writing. Kristi Roberson explained that Council would 

need to approve the corporate membership first and the school board has not approved the increase in 

the swim team usage fees.  Matt Rauschenbach explained the revised numbers were presented so the 

school board could include the increases in their budget.   Mayor Pro tem Finnerty asked why we don’t 

charge admission fees for the swim meets.  Ms. Roberson explained that the school board pays to rent 

the facility and we (the City) doesn’t charge admission fee – but the group renting the facility could 

charge an admission fee if they chose to.  

 

 Councilmember Pitt asked if the Beaufort County Board of Commissioners had been 

approached for funding assistance.  Mr. Rauschenbach noted the request is part of the outside agencies 

request and will be presented on May 24th.  Ms. Roberson stated the pool committee will be meeting on 

Thursday to review the fundraising ideas.  

 

 A motion was made by Councilmember Brooks and seconded by Councilmember Beeman to 

support the “Save the Pool Campaign”. 

 

 Discussion was held regarding what happens if the committee doesn’t raise $150,000.   
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 The City Manager explained an appropriation of $500,000 is set aside in a facilities 

maintenance reserve fund.  If the Dectron unit fails, staff would have to come back to Council to 

appropriate funding for the replacement of the unit.  

  

 Motion restated: A motion was made by Councilmember Brooks and seconded by 

Councilmember Beeman to support the “Save the Pool Campaign”.  ($150,000 proposed to be raised by 

the “Save the Pool Campaign” and $150,000 funded by the City for the replacement of the Dectron 

unit.) Voting in favor of the motion: Brooks, Pitt & Beeman. Voting against:  Mercer & Finnerty.  

Motion carried 3-2. 

 

PUBLIC HEARING 6:00PM – OTHER: 

DISCUSSION: FISCAL YEAR 16-17 PROPOSED BUDGET 

 Mayor Hodges opened the public hearing and requested comments be limited to 3-4 minutes. 

 

 Carl Crozier has been a member of the pool for over 10 years and volunteers for the swim 

meets. He supports the pool and sees it as a long-term investment.  In the last year we had our 

first swimming championship. 

 Scott Pake stated they have over 400 swimmers in 5 pools across eastern NC.  50 swimmers go 

to the pool 5 days a week for practice. They are all paying members of the pool that equates to 

$12,000 per year. People are impressed with what is being accomplished at the pool.  He is a 

county resident and a paying member.  He would be in favor of the county giving financial 

support for the pool. We are paying dues set by City.  We need to do more to get people there 

during the day.  We need more families to join. 

 Mayor Hodges said it is the function of the county to provide funding for the pool if the schools 

are using it at this magnitude.  We need help with the funding. 

 Mayor Pro tem Finnerty – the question isn’t whether it’s valuable, we know that it’s important– 

we just need to know where the money is coming from – what are the supporters going to do to 

raise funds to save the pool. We all need to work together to find the financial solution. 

 Councilmember Mercer said when the pool was built we were spending about $75,000-

$100,000 to support pool. Now we are spending $300,000 per year to support the pool.  The 

membership has dropped. 

 Mayor Hodges stated when the pool opened it was the only one around. We need to increase 

membership. 

 Councilmember Beeman said we need to reiterate what we are voting on tonight. We are not 

voting tonight to close the pool, there is money in budget to keep pool open we are looking for 

help to provide funding to offset the cost for Dectron as well as ways to increase membership.  

Council voted tonight to support the “Save the Pool Campaign”. 

  Sandra Spence noted the pool is a wonderful facility as it provides physical and mental 

improvements for your body. 

 Jim Biese explained things like this are happening all over the country – people are quitting.  

You are quitting on the kids. Don’t quit – do what you have to do. The kids did their role by 

winning the state championship, now it’s time to do your role. 

 Susan Howard said her son brought home the championship.  Washington High School hasn’t 

brought home a swimming championship in over 30 years.  She stated that none of the 

Councilmembers use the pool, but are members and don’t even pay.  She uses the pool for 

therapy. There is too much at stake for our community and our kids to close the pool. It’s the 

job of City Council to get members in pool. She agreed that the county should help pay.   

 Matt O’Neal said there’s never enough money.  Council finds money for things they want.  The 

people want the pool – find the money. 

 Crystal Andrews said her son Kevin Andrews sn on the swim team.  Her daughter works at the 

pool teaching swim classes. It’s a matter of public safety – children need to know how to swim.  

What will happen to WHS swim team if the pool is closed? 

 Sue Paszts said she is a new member of the pool.  It is a wonderful facility. We need leadership 

from the Council to keep the pool open. 

 Marie Freeman Barber stated it takes a village to raise a child.  We need longer hours for open 

swim, we need more than two hours a day.  Open the facility for churches, day care, youth 

groups for swim lessons.  Make sure fees are reasonable for all.  Certain days – certain hours 

provide an open swim discount add short term memberships (3 months).  Everyone has to get 

involved to make the pool a success. 
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 Tristen Pake said his dream is to become an Olympic swimmer. It is very difficult to travel 45 

minutes to Greenville every day to practice. Swimming is the best sport for mind, body and 

health. 

 Lydia Smith said she is part of the swim team that practices at pool. Don’t close pool. 

 Oscar Warren – don’t close pool. 

 Spencer Pake – it takes a lot of courage for children to speak in front of Council. This is the 

third time coming to Council speaking about saving the pool.  The swim championship has put 

Washington on the map. He thanked Council for supporting the save the pool campaign.  If the 

day comes and they might come up short – look at the pool as an investment for health, 

community and children. Another local pool just closed.  

 April Schmitt – said her son swims on the local swim team.  Look at the number of lives that 

have been saved by learning how to swim at our pool.  

 David Mays –He understands that Council has to think about the money. The good news is that 

Dr. Phipps is going to try to get on board and support the pool. 

 Councilmember Mercer hopes everyone that is present tonight will attend the County 

Commissioner meeting on May 24th when they talk about funding for the pool. 

 

There being no further comments, the public hearing was closed.  

 

SCHEDULED PUBLIC APPEARANCES: NONE 

 

CORRESPONDENCE AND SPECIAL REPORTS: 

MEMO – “SAVE THE POOL CAMPAIGN” BOARD OF EDUCATION PRESENTATION 

(accepted as presented) 

Save the Pool Humidifier Fundraiser 

To demonstrate the communities’ support of the Hildred T. Moore Aquatic & Fitness Centers continued 

existence as an important element of the many fine recreational resources available to our schools & 

community in a limited funding availability environment the Pool Advisory Committee would like to 

request Council’s support and approval of a campaign to raise the necessary funding to replace the 

facilities dehumidification system. 

- System replacement cost $300,000 

- City funding not available  

- Pool committee will raise $150,000 

o Fundraisers 

o Sponsors (BC school system, McConnell’s) 

- City dollar for dollar match requested  

- Time frame- complete by December 31, 2016 

 

Beaufort County School System 

- Contribute $25,000 to save the pool capital campaign 

- Swim team pool usage fee- increase from $1,800 to $7,560/year 

- Corporate membership for school system employees: 

o Individual rate/month $25 (30% discount) 

o Family     30 (30% discount) 

o Application fee      0 ($25 waived) 

o Vidant Health wellness program participation at no charge 

 

MEMO – CONTRACTS FOR PETROLEUM PRODUCTS 

(accepted as presented) 
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 Councilmember Mercer inquired why we were buying ethanol and non-ethanol fuel.  If they’re 

priced the same we should only buy non-ethanol.  Matt Rauschenbach will follow up on this item.  

 

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES:  NONE 

 

APPOINTMENTS: NONE 

 

OLD BUSINESS: 

ADOPT – BUDGET ORDINANCE AMENDMENT TO APPROPRIATE FUNDS FOR THE 

PURCHASE OF 411 WEST 2ND STREET PROPERTY 

BACKGROUND AND FINDINGS: This purchase secures the property on the north side of the library 

for parking or other expansion. 

 
 By motion of Councilmember Pitt, seconded by Councilmember Beeman, Council adopted a 

budget ordinance amendment to appropriate funds for the purchase of the 411 W 2nd St. property. 
 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 

OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2015-2016 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

 Section 1.  That the following account numbers in the Miscellaneous department of the General 

Fund appropriations budget be increased in the amounts indicated to provide funding for the purchase 

of the 411 W 2nd St. property for the library. 

 

10-00-4400-7100 Land Acquisition $ 70,000 

 

Section 2.  That the following account numbers in the General Fund Estimated Revenues be 

increased in the amounts indicated. 

 

10-00-3991-9910 Land Acquisition $ 70,000 

 

Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 
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 Section 4.  This ordinance shall become effective upon its adoption. 

 

 Adopted this the 9th day of May, 2016. 

ATTEST: 

s/Cynthia S. Bennett        s/Mac Hodges 

City Clerk         Mayor 

 

AWARD/APPROVE – CONTRACT FOR FAIRFIELD INN & SUITES WATER & SEWER 

AND APPROVE CORRESPONDING PURCHASE ORDER 

BACKGROUND AND FINDINGS: Originally, this project was bid on Thursday, April 14, 2016 and 

the low bidder withdrew his bid on Friday, April 15th; therefore, all bids were rejected and the project 

was re-advertised. On Tuesday, May 3, 2016, we received bids for this project. As noted on the 

attached bid tabulation sheet, AAHW Construction was the low bidder at $108,000.00. This project is 

funded by a Rural Infrastructure Grant, the Developer and a local City match. Barring any unforeseen 

change orders, it should finish well under the budgeted amount. 

 
 By motion of Councilmember Beeman, seconded by Councilmember Brooks, Council awarded the 

contract for the Fairfield Inn & Suites Water & Sewer Project and approved the corresponding purchase 

order.  *AAHW Construction - $108,000.00 

 

 

 

AUTHORIZE – MAYOR TO EXECUTE CIVIC CENTER LEASE 

BACKGROUND AND FINDINGS: Current one year lease expires June 30, 2016. Proposed lease is for 

a one year term, fixes the City subsidy at $35,000/year, and includes a 50/50 profit sharing provision 

between the two entities based on the change in net assets as reported in the independent auditors 

report. 

 

 The City Manager explained the contract was reduced to one year due to the thirty day public 

notice requirement, which was recently increased from ten days. We will negotiate a 3-5 year contract 

next time. 

 

 By motion of Councilmember Mercer, seconded by Councilmember Beeman, Council 

authorized the Mayor to execute the lease agreement for the Civic Center with the TDA. 
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AUTHORIZE – CITY MANAGER TO ENTER INTO LEASE WITH SOUND RIVERS  
BACKGROUND AND FINDINGS: The current lease with Sound Rivers expires June 30, 2016. There 

are no changes in the lease renewal. 

 

 Councilmember Mercer expressed concern that we have several organizations receiving rent 

free space at the Peterson Building.  If they use our facilities rent free then this should show as 

contributions under the outside agency list as an in-kind contribution.  We should delay action on this 

lease until we have an opportunity to contact Sound Rivers as well as the other tenants to see if they are 

willing to pay the $1.75 per sq. ft.  

 

 Mayor Hodges suggested we should approve the lease tonight and review this topic later in the 

year in order to allow time for rent negotiations and for the tenants to prepare their budgets.   

 

 Councilmember Brooks noted the agreement is only for one year.   

 

By motion of Councilmember Beeman, seconded by Councilmember Brooks, Council authorized the 

City Manager to enter into a lease with Sound Rivers Inc.  
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NEW BUSINESS: 

REQUEST – SHARON ALLIGOOD, UNITED STATES POWER SQUADRON – BEER 

GARDEN AT FESTIVAL PARK EVENT 

 Sharon Alligood and the United States Power Squadron requested approval to serve alcoholic 

beverages for an event at Festival Park on 6/18/2016, between the hours of 6:00pm and 

9:00pm.  Attached is a diagram of the Stage and a tent that will be utilized for this event.  

 

 United States Power Squadron, District 27 will hold a Rendezvous in Washington NC 6/17 - 

6/19 with approximately 100 members in attendance from across North Carolina. Pamlico Sail and 

Power Squadron will be hosting this event. As part of that Rendezvous, we have entered into a contract 

with the City of Washington, Parks and Recreation Department, to utilize the main stage and the 

Festival Park for an all-day event beginning with a Flag Raising Ceremony at 9:00 am. concluding that 

evening with a catered dinner and service of alcoholic beverages to our members.  ABC permits and 

insurance certificates are in the application stage and will be provided prior to the event.  United States 

Power Squadrons is a Non-Profit Organization.
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 Councilmember Mercer asked if the event will be limited to Power Squadron members. Sharon 

Alligood replied the event is by invitation only. 

 

 By motion of Councilmember Beeman, seconded by Councilmember Brooks, Council agreed to 

grant the request to Power Squadron to allow the serving of alcoholic beverages at Festival Park 

(6/18/2016 between the hours of 6:00pm and 9:00pm).   

 

 Ms. Alligood asked for a waiver of the requirement of having police officers at the event even 

though alcohol is being served. Councilmember Brooks stated that we need to have the same rules for 

every event.  Director Drakeford explained normally two officers are required, but this event could be 

managed with one officer at a rate of $45 per hour.   

 

ADOPT – OTHER ATTORNEY FEE BUDGET ORDINANCE AMENDMENT 

BACKGROUND AND FINDINGS:  The $10,000 budget for other attorney fees has been exhausted, a 

bill is outstanding, and the case is yet to be resolved. 

 

 Councilmember Mercer asked if $15,000 will get us through the remainder of the fiscal year.  Mr. 

Roberson advised that it would not cover all of the expenses.  

 

 By motion of Councilmember Beeman, seconded by Councilmember Brooks, Council adopted a 

Budget Ordinance Amendment to provide additional funds for the legal defense of the Don Stroud zoning 

appeal. 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 

OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2015-2016 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

 Section 1.  That the Estimated Revenues in the General Fund be increased in the amount of 

$15,000 in the account Fund Balance Appropriated, account number   10-00-3991-9910. 

 

 Section 2.  That the following account numbers in the Legal department of the General Fund 

appropriations budget be increased in the amounts indicated for anticipated legal expense to defend the 

Don Stroud zoning appeal: 

 

10-00-4150-0401 

 

Other Legal Fees 

 

$ 15,000    

Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 
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 Section 4.  This ordinance shall become effective upon its adoption. 

 

 Adopted this the 9th day of May, 2016. 

ATTEST: 

s/Cynthia S. Bennett        s/Mac Hodges 

City Clerk         Mayor 
  

ANY OTHER ITEMS FROM CITY MANAGER:  None 

 

ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL:   

 Mayor Hodges discussed the possibility of the City applying for a Tiger Grant to assist with the 

streetscape project downtown with a reference to utility projects.  Councilmember Mercer will follow 

up with Mid-East regarding the Tiger grant and any other grants that could assist with this project.  

 

CLOSED SESSION:  UNDER NCGS § 143-318.11 (A)(6) PERSONNEL 

 By motion of Councilmember Pitt, seconded by Councilmember Brooks, Council entered into 

closed session under NCGS § 143-318.11 (A)(6) Personnel at 7:07pm. 

 

 By motion of Councilmember Brooks, seconded by Councilmember Pitt, Council agreed to 

come out of closed session at 7:22pm. 

 

ADJOURN 
 By motion of Councilmember Pitt, seconded by Councilmember Brooks, Council adjourned the 

meeting at 7:25pm until Monday, May 23, 2016 at 5:30pm in the Council Chambers at the Municipal 

Building. 

 

 

 

             _____________________

  Cynthia S. Bennett, MMC 

          City Clerk 


